
Evaluation of On-call Contracts Used For Public Works  
On-call contracts are not specifically authorized in state law.  These contracts can result in noncompliance 
with the public works contracting and prevailing wage statutes.  There is the need to evaluate the use of 

these contracts by counties and determine if the county has established policies, procedures and internal 
controls to ensure their contracting process is in compliance with public works contracting statutes 

(Chapters 39.04, 39.06, 39.08, and 60.28 RCW) as well as prevailing wage statutes (Chapter 39.12 

RCW).    
 

Auditors may also refer to guidance provided by the Municipal Research Services Council (MRSC) to local 
governments in October of 2012.  This is contained in an MRSC Insight article  dated October 16, 2012 

that states in part that “In light of the SAO’s recent determination, MRSC has retracted a March 2011 
“white paper” entitled On-Call (Task Order) Maintenance Contracts, which recommended best practices 

for on-call contracts, again mostly relating to prevailing wages.  This was followed by MRSC Insight 

article dated October 30, 2012 which states, in part, “This present blog post is intended to clear up some 
misconceptions and items of confusion, as well as to report new developments.” 

 
Auditors should use the “On-Call Contracts” step available in TeamMate in the Procurement | Public 

Works folder to evaluate this risk. 

 
Third Party Cash Receipting (includes payments made online, in person, by mail or phone 
using E-check/ACH or credit card) (Jamilah will check with Peg and Jon’ese on any updates 
to this.) 
Third party cash receipting may occur in counties at various locations including the treasurer’s office 
(property tax payments received via mail, in person or paid online could use three separate payment 

processes), district court, superior court, sheriff’s office (inmate accounts, commissary, telephone 

services), parks and recreation (facility rentals, classes, events, camping) or other departments.  It is also 
possible that different departments within a county may use different vendors to process their 

payments.   To determine if a particular county uses third parties for cash receipting, check their website 
for payment options and inquire with county personnel (typically IT staff need to be involved with the 

interface so the IT department is a good place to start).  
 
Auditors should use the “Required Risk – Evaluation of Third Party Cash Receipting” step 

available in TeamMate in the Entity-Specific Areas | County folder to evaluate this risk. 
 
Financial Condition 
While counties have historically experienced relatively stable finances, many counties are currently at risk 
of serious financial distress due to factors such as declining sales taxes, property values, construction 

activity, and real property sales.   
 

Even if a county does not have going concern issues for financial audit purposes, we still want to ensure 
that if there is a problem with significant financial deterioration, we communicate the issue to users, the 

board, and management.  For example, we recently issued a finding on unsustainable financial conditions 

at one county where we identified conditions such as significant decreases in general fund ending 
unreserved fund balance or cash and investments, expenditures exceeding budget, increases in interfund 

loans from utilities to the general fund and budgeted revenue higher than actual. 
 

Auditors should use the “Financial Condition” step available in TeamMate in the Ability to Meet 

Obligations folder to evaluate this risk.  NOTE: this work may be done as part of planning analytical 
procedures for either financial or accountability audits. 

 

http://insight.mrsc.org/2012/10/16/on-call-contracts-not-kosher/
http://insight.mrsc.org/2012/10/30/some-on-call-contracts-are-kosher/
http://insight.mrsc.org/2012/10/30/some-on-call-contracts-are-kosher/

